Participants (59)

Features @ o

m e o mo
raise hand yes no go slower go faster more

Click to N—"  —
Mute & Starté& Rename or Share
Unmute Stop Video Raise Hand Chat Screen Exit
Yo~ owl - 2 @ ®@ o
Unmute Start Video Participants Chat Share Screen Record Reactions
MacBook

UPSTART #ReflectCincy




TRAINING SESSION

Refloct
c:ncg

December, 2021

UPSTART #ReflectCincy 2



wirSd 1ART

Bring Bold
Jewish
Ideas to Light

UPSTART #ReflectCincy 3



GOALS

Purpose: 1o develop prospective grantees' abilities to support innovation and spark
Jew-ish connection in Cincinnati; to highlight the importance of elevating all the
valuable voices in the Cincinnati Jewish ecosystem.

As a result of participating in this session, prospective grantees will be able to...

KNOW: Have perspective on the the important contribution other individuals and
organizations may make to their vision

KNOW: Articulate increased understanding of how to apply for Grants

FEEL: Increased excitement towards the role they can play in Cincinnati's
iInNnovative future

DO: Apply their understanding of engaging others towards the design of their
vision for Cincinnati's future
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AGENDA

®* Providing Value
® Unpacking Assumptions

® Reaching for Variety

BREAK (5 minutes)

® Workshopping Session
® Gathering Buy-In

® Proposal Details

UPSTART

Parking Lot
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Reflect Cincy Community Session
Please place any outstanding questions in this document

Questions:
I

—

#ReflectCincy

5



JEWISH WISDOM
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Bridging the gap between what
our “audience” is trying to
accomplish and how our work
enables that for them.

Interfaith
families
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REFLECTIONS

* What happened to your

understanding of your
partner’s needs and values as
you dug deeper?

« What did it feel like to be
listened to in this way?
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We all have horns!
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What experiences are and are not represented?

Life experiences
Family structure
Geography You should never be

Identity working in a vacuum!
Race

GCender

Jew-ishness

and more!
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Each person will workshop the following:

e Assumptions; consider your rhino horn and the
slices of the landscape you're missing

e Varied experiences; groups and/or people who
need to be reflected in your work on this grant

e People; those who bring varied experiences
(and If you don't have the people, who might

you look to for help in identifying them?) 20 minutes total

Set a timekeeper for
your group so you
know when to switch!
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e Why them?

e Expectations

e Deliver on what you
promise

UPSTART
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e Address unmet needs for the target segments to foster Jew-ish connection

o Informed by data
o May intersect with other segments

e Incorporate time for learning and adaptation. Be experimental!
o Timeline to include a specific deliverable (project or process)
o Engage stakeholders because representation matters!

o Apply for 1or 2-year grants, start date falls within July and Sept 2022
o Project funding, not unrestricted, up to $40,000 at Emerging ldea stage
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IMPACT

COMMUNAL IMPACT

Over the course of the first two years.
more communal partners will...

UPSTART

apply testing, iteration, and learning to their
work (orgs and individuals)

dedicate to culture change work to amplify
voices of underrepresented segments
share benefits of stakeholders’ influence in
design and implementation of
programs/initiatives

PEOPLE IMPACT

Over the course of the first two years
underrepresented segments will...

be in positions to have influence in design
and implementation of programs/initiatives
share stories capturing feelings of belonging
to Jew-ishness

shift understanding of Jew-ish connection
and inclusion

#ReflectCincy
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e Outlining all important information in advance, including grant questions
and how you will be evaluated

e Open communication and clear timetable
e 2-stage application process
o Emerging idea due Jan 14

o (if screened in) Full application due Mar 28, Grant awards - June

UPSTART #ReflectCincy 18




EMERGING IDEA

EMERGING IDEA QUESTION

How will you engage
underrepresented segments in
leading and developing the

proposed initiative?

UPSTART

EVIDENCE

How well does the applicant
articulate actions to be taken

that will engage

underrepresented segments in
the leadership and process of
the proposed initiative?
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e Be distinctive (show change —a new approach or an adaptation of
something existing)

e ~8-10 grantees

o Orgs or individuals; individuals need fiscal sponsor - talk with us before
submitting

o Non-local initiatives need local partner
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PREPARATION APPLICATION LINKS

(including eligibility) (RFP)
(Grant Info Sessions) (Live!) - due Jan 14
SUPPORT NETWORKING
(including discussions of (Connect with others)

fiscal sponsorship; if this applies to you
- set time before you submit)
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https://thejewishfoundation.org/about-reflect-cincy/how-to-apply/
https://thejewishfoundation.org/about-reflect-cincy/info-session-sign-up/
https://thejewishfoundation.org/about-reflect-cincy/important-dates/
https://thejewishfoundation.org/wp-content/uploads/2021/11/RFP_Reflect-Cincy_2022-update.pdf
https://thejewishfoundation-portal.givingdata.com/campaign/RCEmergingIdea2022
https://thejewishfoundation.org/wp-content/uploads/2021/11/Emerging-Idea-Questions_Reflect-Cincy-updated.pdf
https://thejewishfoundation.org/wp-content/uploads/2021/11/Criteria-Rubric_Reflect-Cincy-updated.pdf
https://calendly.com/reflectcincy/15min
https://docs.google.com/spreadsheets/d/1jiQMzNjOmSgDufyuQfQEup5pGKhDxN4H1S5CBDADDIs/edit#gid=0
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