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GOALS

As a result of participating in this session, community members will be able to…

KNOW: Have perspective on the need for new and different community 
interventions that will further meet the needs of target segments

FEEL: Excited at the prospect of utilizing TJF’s support to make and/or be involved 
in change efforts

DO: Create plans to further understand the need, explore partnerships, and prepare 
for R&D Grant opportunities 

Purpose: To align Cincinnati’s Jewish community (professionals, lay leaders, 
stakeholders, interested parties) around the emerging needs and opportunities for 
change in the community; to share TJF’s mechanism for supporting this change.
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AGENDA

• WHY: A community that learns together and studies

• HOW: From what is to what might be

• 5min break

• WHAT: Let’s get to work!

Parking Lot
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JEWISH WISDOM

Who is welcome in a house of Torah 
study?

Hillel vs. Shammai

Rabban Gamliel and Rabbi Elazar 
ben Azarya
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BEGIN WITH WHY
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BEGIN WITH WHY

Families with 
children 0-5

Young adults 
w/o children

Interfaith 
families

Lack of Appeal

Marginalization

Underrepresentation
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FROM WHAT IS
TO WHAT MIGHT BE
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IMPACT
To create an open, inclusive and diverse Jew-ish organizational and communal 

culture that creates pathways for people to find meaning and connection.

Over the course of the first two years. 
more communal partners will...

Lorem ipsum dolor sit amet adipiscing. Donec risus dolor, porta 
venenatis neque pharetra luctus felis. Proin vel tellus nec in felis 
volutpat amet molestie cum sociis.

COMMUNAL IMPACT

● apply testing, iteration, and learning to their 
work (orgs and individuals)

● dedicate to culture change work to amplify 
voices of underrepresented segments

● share benefits of stakeholders’ influence in 
design and implementation of 
programs/initiatives

Over the course of the first two years 
underrepresented segments will...

Lorem ipsum dolor sit amet adipiscing. Donec risus dolor, porta 
venenatis neque pharetra luctus felis. Proin vel tellus nec in felis 
volutpat amet molestie cum sociis.

PEOPLE IMPACT

● be in positions to have influence in design 
and implementation of programs/initiatives

● share stories capturing feelings of belonging 
to Jew-ishness

● shift understanding of Jew-ish connection 
and inclusion
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INNOVATION

● New/complimentary
● Distinctive from what’s 

already happening
● Iterative
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THE GRANT
The Jewish Foundation has created a new system for these grants, meant to:

● Address unmet needs for the target segments to foster Jew-ish connection

● Be flexible - a program, a project, or an internal org process that shifts 
culture

● Provide a range of funding that reflects the range in scope of grant 
proposals

● Grant terms of 1-year or 2-years to allow for learning + adaptation

● Engage stakeholders in the program, project, process - because 
representation matters!
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BREAK
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CINCINNATI JEWISH 
ECOSYSTEM
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WORLD CAFÉ

1. What opportunities can 
you see in our community 
to elevate voices and bring 
stakeholders into our 
process?

2. With whom might you 
want to work? 

3. What ideas do you have? 
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RFP AND GRANT DETAILS
● RFP Criteria and Rubric

● 2-stage application process

○ Emerging idea - Jan

○ Full application - Mar, Grant awards - June

● Support for grantees and prospective grantees

○ December 15th, 16th trainings

○ Office Hours

● ~8-10 grantees

○ Orgs or individuals

○ Coaching in addition to funding
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LIGHTBULBS 
& LOOSE ENDS
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Bring Bold Jewish Ideas to Light

upstartlab.org

/upstartlab @upstartlab /upstartlab
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