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FINAL CRITERIA RUBRIC

CRITERIA | FULL APPLICATION QUESTIONS EVIDENCE
WHAT e What is your idea or vision? How well does the applicant:
+ HOW Please be sure to define your target audience and e Articulate their idea/vision and how it is

Distinctive

how it connects with at least one of the 3
underrepresented segments in your response.

distinctive (demonstrates change - something new
or an adaptation of something existing)

Approaches e Adequately address how proposed solution
To A e What demonstrated unmet need within the q Y . P . p s
o Address . . . compares to previous or existing initiatives as

target audience do you plan to address in Jewish o

Unmet o o complementary, not duplicative

Need Cincinnati? Cite data and share any anecdotal
information that you might have about how your ) . . .

o . . e Define target audience and how it connects with
proposed initiative is resonating with your target
. at least one of the 3 underrepresented segment(s)

audience.

e Demonstrate a compelling unmet need in the

e How will you engage underrepresented segments community and how it connects with at least one
in leading and developing the proposed initiative? of the underrepresented segments, backed by
data (sufficient evidence of research of communal
landscape, which may include anecdotal data you
are collecting) - we can help you!

e Articulate who they have engaged to help them
understand emerging needs and how they have
done this

e Articulate actions to be taken that will engage
underrepresented segments in the leadership and
process of the proposed initiative

WHY e Why is your idea or vision important to you? How well does the applicant:
e Articulate their motivations and goals
Applicant e What goals do you seek to accomplish? . - . .
. . e Articulate how their idea and goals align with RFP
Goals + o Define the before and after for compelling . . S .
- . goals, including how the proposed initiative will:

Intent Jew-ish' connection. )

o How will vour initiative 20 bevond O Make progress towards (define the before
Align with traditionayl oals of memgbersf\fi or donor and after for) compelling Jew-ish
RFP Goals g P connection

drives

e What benchmarks will you use to measure
success and how will you collect data?

0 Go beyond traditional goals of membership
or donor drives

o Define clear methods and benchmarks for
measuring success

e Articulate the number of unique individuals who
will benefit from their project

e Articulate the number of unique individuals who
will be given a leadership role or influence

1 The term “Jew-ish” refers to people with Jewish roots but varying levels of religious practice or belief, communal affiliation, or personal identity.
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CRITERIA | FULL APPLICATION QUESTIONS EVIDENCE
WHO e Why are you or your organization well suited to To what extent does project leadership demonstrate:
lead this work? ® Requisite skills/life experiences to realize their
Strong idea/vision
Applicant + * Whoare the key pefsc?nr\fel :?md what supporjt d’o e Resilience to overcome obstacles in pursuing their
Project they have to lead this initiative? Please specify if goals
Lead new staff will be hired.
e Characteristics needed to learn from the process
(humility, adaptability, flexibility)
e Strength of support structure to strategically
position applicant for success
For organizations with budgets over S1M only:
o Describe to what extent executive personnel have
been engaged in the process
SCOPE e What is your proposed timeline, including key e Applicant’s proposal is viable within the proposed
dates and activities? How will it allow for learning timeline and budget and allows for learning and
Viable and adaptation during the course of the project? adaptation.
Proposal
e What s your budget? Upload budget here.
e Do you intend to continue your project beyond How well does the applicant define:
the proposed grant period? If this will be a e How they plan to navigate the uncertainties of
project that continues beyond the initial funding renewed funding if they intend to continue the
you receive from TJF, how will you support the project beyond the grant period
. o
project and any staff whom you hire e The role of partnerships, if applicable
e We know that planning is challenging and plans e Potential obstacles

may change. What are the potential obstacles to
implementing your vision? Please describe the
role of partnerships, if applicable, to mitigate for
barriers or silos.




